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BACKGROUND OF TREE REPLACEMENT PROGRAMME AT YUEN CHAU KOK

2010 ——@

A Peltophorum pterocarpum tree
resulted in one dealth 2012 () According to the tree failure record from TMO in November 2012,
35% of tree failure cases involved Acacia trees

2014
An Acacia tree resulted 2015 Launch of Acacia Programme

in the blockage of cycle track 2016

2017

A Peltophorum pterocarpum tree

Pilot Replacement Scheme
Replacement of Acacia trees

Replacement Scheme (Phase 1)
Replacement of Peltophorum pterocarpum tree and Acacia trees

2021 ——

An unknown tree resulted in 2022

one injury

Replacement Scheme (Phase 2)
Replacement of Peltophorum pterocarpum tree and Acacia trees

Replacement Scheme (Phase 3)
Replacement of Peltophorum pterocarpum tree and Acacia trees

2023

Completion of All Planting Establishment Works

2024



Before 2021
Dominant trees species in Yuen Chau Kok
* Peltophorum pterocarpum (J&1E7K)
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Most of the tree forms are imbalanced

* Acacia confusa (
Most of the trees are leaning toward the pathway and cycle track, imposing potential dangers to the

pedestrians and the cyclists
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OBJECTIVE AND SCOPE OF THE WORKS

Environmental Enhancement Planting
at Yuen Chau Kok

Public Safety Amenity Value Biodiversity

To promote the long-term
To beautify the current sustainability of tree
slopes, enhance the management and

To enhance public safety,
and to reduce the risk of

. vegetation and increase enhance urban ecolo
tree failure on the slope g &Ys

their amenity value diverse by native plant
species
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IMPLEMENTATION IN STAGES

\ 2016 . Pilot Replacement Scheme

A slope next to cycling track
* Pioneer scheme to replace Acacia trees

2022 I Replacement Scheme (Phase 1)

Subway Entrances
L * Introduce conspicuous flowers to highlight the subway entrances

2023 . Replacement Scheme (Phase 2)

7SE-C/F183

Slopes with higher priority
L4 * Replanting native trees and shrubs with high ecological value and
PY seasonal changes
([ J

2024 . Replacement Scheme (Phase 3)

Remaining slopes
7SE-C/F184 * Maintain the amenity value while strengthen on the ecological
Prince of Wales Py development of planting

Hospital




2021 I Replacement Scheme (Phase 1)

Feature Planting Species

Natlye tree:IWIth Reevesia thyrsoidea Camellia japonica '
conspicuous flowers P mAALE
p &Eﬁ U—Iﬁ en Chau Kok Park
Shrubs with flowering Gardenia jasminoides Lespedeza formosa Hemerocallis fulva
and seasonal changes w7 EEE T e , ’

LOCATIONAL MAP




Improvements at Subway Entrances

* Remove aging trees identified as posing risks

* Introduce conspicuous flowers to highlight the subway
entrances

* Restore understory vegetation

- AFTER
~June 2024
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IMPLEMENTATION IN STAGES - PHASE 2

Native trees with

) ) Sterculia lanceolata
vibrant foliage BEE

Shrubs with flowering Rhaphiolepis indica
and seasonal changes B

2022 | Replacement Scheme (Phase 2)

Machilus chekiangensis

BN

Psychotria asiatica
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Feature Planting Species

Rhodomyrtus tomentosa
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COMPLETION PHOTOS - PHASE 2

7SE-C/F183 Slopes with higher priority

-

* Remove aging trees identified as posing risks

* Replanting native trees and shrubs with high ecological
value and seasonal changes

* Restore understory vegetation

BEFORE
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2023 I Replacement Scheme (Phase 3)

Feature Planting Specie

Native trees with
ecological value

Shrubs contrasting in
colors and textures

llex rotunda Thunb

INREBAFH

Duranta repens L.

ezt

Viburnum odoratissimum

BB

Ixora chinensis Lam.

FERETE

Pennisetum alopecuroides

IREE

uen Chau Kok Park ’
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7SE-C/F184

Slopes with lower priority

* Remove aging trees identified as posing risks

* Replanting native trees and shrubs with high ecological value
and seasonal changes

* Restore understory vegetation

* Introduce plants with higher amenity value

32678F00260
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TRIAL ON MODE OF MAINTENANCE

Maintenance mode

Planting works were completed in June 2023

Standard landscape maintenance were adopted to the slopes
during the Establishment Period

Establishment Period was completed in June 2024

The slope was handed over to the HyD M&M Term Contractor
for maintenance in July 2024, with standard landscape
maintenance works scheduled every 6 months

Lespedeza formosa
EEIPET

o %

; Hemerocallis fulva

Observation

Maintained under HyD M&M Term contractor for 7 months
The slope is about 35°
Understory vegetation is observed to be covered by weeds

Lespedeza formosa has been observed to perform particularly
well under low maintenance conditions; however, attention
has to be paid to the problem of overgrowth.



TRIAL ON MODE OF MAINTENANCE

e Rhaphiolepis indica
Eliyis

Melastoma sangu

Melastoma sanguineum Sims.
g ? f. N S y 5

Maintenance mode Observation
* Planting works were completed in October 2022 * Maintained under HyD M&M Term contractor for 7 months
* Standard landscape maintenance were adopted to the slopes * The slope is about 35°
during the Establishment Period * Understory vegetation is observed to be covered by weeds
*  Establishment Period was completed in June 2024 *  Rhaphiolepis indica has been noted to perform well in low-
e The slope was handed over to the HyD M&M Term maintenance conditions, on high gradients slope, and in
Contractor for maintenance in July 2024, with standard partially shaded environments.

landscape maintenance works scheduled every 6 months




TRIAL ON MODE OF MAINTENANCE

Rhapis excelsa

i}

Maintenance mode Observation
Planting works completed on December 2023 The slope is about 35°
* Standard landscape maintenance were adopted * More intensive watering is required to
to the slopes during the Establishment Period ensure the plants at the top of the slope
establish well

* Establishment Period completed on December
2024 * The overall planting performance under
regular landscape maintenance is

* The slope will be handed over to the HyD M&M _
satisfactory

Term Contractor for maintenance in February
2025, with standard landscape maintenance
works scheduled every 6 months
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Other Observation

Public Expectation Management
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Other Observation + Way Forward

Best practice for Expectation
Management to the public:

* 1 month prior to the removal of
senescent trees;

e Contractor to post up bi-lingual
posters on slopes where trees are
going to be removed;

e Response to public enquiry and
provide contact point.
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For enquiry, please contact us at
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A
usticia brandegeeana)

(Rhodoleia championii )

ESit
(Plumbago auriculata)

L5 3
(Clerodendranthus spicatus)

SUCCEED * SUSTAIN SLOPESCAPE: maw
Enhancement Programme of Vegetated Slopes HE
1| Location Plan 3 | Site Condition

°S‘E'W?7 HyD tree i ions on the

Yeung Siu Hang |
Garden

slope, identified senescent and defective Acacia trees, and
planned to carry out removal work.

4 | Programme O

bjectives

Strategy of

for Slopes

= -
3 E A department is implementing the ‘Enhancement %
& g Programme  for Vegetated Slopes’ for the |
o 1 o aforementioned slope in order to ensure public safety |
= | = due to the high volume of traffic on this road section. |
= z After removing the senescent and defective trees, |
ssidalone & replanting work will be carried out based on the “Right |
Plant, Right Place” principle. i
HING CHOI STREET j4 117 B ;
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5ss-sm?‘ | Public Safety Sustainable Enhance i

! k- Development Biodiversity ./

= e s SETE 5 | Tentative Works Schedule

L Vo ,‘ .
— : { Tentative Tentative )
Location: Slope No.: i Date: = CompletionDate: |
Tsing Wun Road, 5SE-B/F24 L Q4 2023 Q22024 1
Tuen Mun A 4

2 | Programme Background

During the rapid development of Hong Kong in the 1950s and 60s, extensive
infrastructure and road networks led to the creation of numerous man-made slopes that
required vegetation cover, To address this, the government introduced rapid-growing
exotic tree species, like Acacia confusa, as "pioneer trees” to bolster and stabilize these
slopes. However, Acacia trees have a relatively short lifespan of 50 to 60 years and at
senescent stage tend to become susceptible to wind, drought, compaction, and
pathogens when injury occurs, making them prone to collapsing, thereby posing safety
hazards. In addition, Acacia trees provide limited ecological value, with minimal support
inhibiting of other plants.

Growing in dense slope enviranments with restricted root development, many Acacia
trees, having endured five decades of harsh conditions, are now entering senescence.
Primarily located on slopes adjacent to roads with high pedestrian and vehicular traffic,
the potential for tree failure and branch breakage poses significant risks to road users.

To proactively manage trees for safeguarding public safety, enriching biodiversity and
promoting the long-term  sustainability of highways landscape, HyD has been
implementing the Programme to replace senescent Acacia trees with structural and
health issues. The details of the Programme is available on HyD's website:
hyd.gov.hi/en/our_servi i i Kl

Contact Us
For enquiry, please contact us at

6 | Replanting Programme

Rhodoleia

Justicia

Clerodendranthus spicatus

Plumbago auriculata
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THANK YOU
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